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         A.    INDUSTRIAL CENTRES OF HOPE (ICOH) PROGRAM -KENYA 

A.1 Background  
 
Through a 3-year funding from the Wal-Mart Foundation, HOPE worldwide Kenya (HWWK) began the  Industrial Centers of HOPE 
(ICOH) program  in October 2007. Three and a half years later, we look back with pride at the gains made through new experiences by 
the staff, thousands of people who benefited and partnerships that were forged. Through this program, workers in factories have 
known  how to avoid infection with HIV and  how to live with it  if they are infected. Children have received support towards  education 
through provision of tuition and full school uniform. Young people in the communities have had their economic status uplifted through 
placement in jobs or starting their own ventures after vocational skills training. This happened across the four program sites: Nairobi, 
Kitengela, Thika and Mombasa. It is with these in mind that we theme this report, óThank you Wal -Mart Foundationô 
 
HOPE worldwide Kenya was mandated to work with Wal-Mart supplying factories in Kenya. The ICOH program focus was on improv-
ing the welfare of  the factory workers and their dependents. The  program has innovatively addressed  the issues of poverty, quality 
education and HIV/AIDS at the same time. A program of that nature did not exist in Kenya before.  
 
Together, the partners including Wal-Mart Foundation,  HWWK and the factories have been  contributing to the attainment of 5 out of the 8 
global millennium development goals  --  eradicating extreme poverty, promoting gender equality, combating HIV/AIDS, promoting environmen-
tal sustainability and global partnership for development. This has been done under the following  three Strategic Objectives:  
 

1. Improve the capacity of management and staff in factories to implement  HIV/ AIDS programs at their workplace 
 
2. Improve the entrepreneurial and vocational aptitude of communities around the  factories targeting mostly workersô families 

 
3. Equip and educate youth and adults  in the communities with HIV prevention and life-skills, and  improve  care and support 
for children orphaned and  / or vulnerable 

 
HIV/AIDS and wellness programs were initiated in 16 factories across the four sitesð4 in each  site. Centers of HOPE were estab-
lished to effect  community outreach activities, vocational and entrepreneurial skills training and educational support for children. 
HWWK proposed  to benefit a total of  27,780 people over the three year grant period. By the end of the three years , a total of 43,928 
people had already  benefitted: 12,716 of them in the first year, 18,093 in the second and 13,119  in the third. Wal-Mart Foundation 
granted a six month no-cost extension to the ICOH program to run from October 2010 to March 2011. During the no-cost extension 
period, the program focused on strengthening on the gains made previously. The six-month period has had an additional 1,643 people 
benefit. This brings the total number of beneficiaries under the Industrial Centers of HOPE project to 45,571. 
 
During the no-cost extension period, the program started off the process of partially commercializing the vocational skills centers to 
make them sustainable. Part of the requirement is to have the centers registered with Ministry of Youth and Sports which is at an ad-
vanced stage. Peer educators from factories have been re-trained and are now able to run the workplace programs effectively by 
themselves. Select teachers and parents from benefitting primary schools have been trained on Psychosocial Support (PSS) and chil-
drenôs rights.  One of the partnering factories, Del Monte was recognized by the Global Business Coalition as having a model wellness 
program for other workplaces in Kenya to emulate.    

 

The six month peri-
od had an addition-
al 1,643 people 
benefit. This brings 
the total number of 
beneficiaries under 
the Industrial Cen-
ters of HOPE pro-
ject to 45,571. 



Center of HOPE Nairobi  Thika Total  Kitengela Mombasa 

Peer Educators 

trained  
809 361 1,952 415 367 

Vocational and  

Entrepreneurial 

Skills 

855 673 3,102 726 848 

Children in Kids 

Clubs 
1,298 1,348 1,539 1,000 5,185 

Educational Sup-

port  
4,741 1,623 9,670 1,406 1,900 

VCT 8,181 2,114 25,351 10,367 4,689 

Psychosocial 

support training  
131 19 80 81 311 

Total 16,015 14,281 6,390 45,571 8,885 

A.2 Total number of beneficiaries for FY1, FY2 & FY3 
 



 B.      ICOH PROGRAM SUMMARY  

B. (i) (a) Total Number of  beneficiaries FY3(Nov 2009 - Mar 2011) 

SITE  
 
 

ACTIVITIES   

NAIROBI  KITENGELA  MOMBASA  THIKA TOTAL  

Peer Education   275 117 53 122 517 

      

Vocational and  
Entrepreneurial skills  training  

     

Computer Application Skills - 120 147 130 397 

Fashion and Design 46 - 80 15 141 

Hair Dressing and Beauty Therapy 51 - 0 - 51 

Entrepreneurship  107 73 139 113 432 

TOTAL  204 193 366 258 1,021 

Children in Kids Clubs 98 168 62 539 867 

Educational Support for Children       

Uniform  12 58 133 58 261 

Remedial Tuition 40 284 120 209 525 

Nutritional Support 997 383 166 331 1,877 

Others (Books, Desks, Lanterns etc)  840 0  212 128 1,180 

TOTAL  1,889 725 631 726 3,971 

Voluntary Counseling and  
             Testing  (VCT)  

2,289 6,814 1,062 1,552 11,717 

GRAND TOTAL  4,705 8,017 2,174 3,197 18,093 

SITE  
 

ACTIVITIES   
NAIROBI  KITENGELA  MOMBASA  THIKA TOTAL  

Peer Education   245 102 102 109 558 

PSS 131 19 81 80 311 

Vocational and  
Entrepreneurial skills  training  

     

Computer Application Skills 199 176 136 168 679 

Fashion and Design - - 32 41 73 

Hair Dressing and Beauty Therapy 61 - - - 61 

Entrepreneurship  199 152 79 131 561 

TOTAL  459 328 247 340 1,374 

Children in Kids Clubs - 128 - - 128 

Educational Support for Children       

Uniform  - 25 50 41 116 

Remedial Tuition 152 192 124 184 652 

Nutritional Support 2,363 189 166 345 3,063 

Others (Books, Desks, Lanterns etc)  133 0  692 197 1,022 

TOTAL  2,648 406 1,032 767 4,853 

Voluntary Counseling and  
             Testing  (VCT)  

3,330 1,883 1,763 562 7,538 

GRAND TOTAL  6,813 2,866 3,225 1,858 14,762 



 

Communities Embrace Childrenôs  Rights  

 B (i) (b)   Program Success Stories 

T here was a deliberate effort by the Industrial Center of HOPE (ICOH) program to 

reach out to the caregivers and teachers and sensitize them on childrenôs rights and their 

psychosocial needs. The involvement of parents and the larger community made the  

psychosocial support activities  more effective and able to meet the needs of the children 

in a  holistic manner.  

 

During abstinence campaigns held in partnering primary schools in the last  two years, It 

emerged that the pupils as young as eleven years were already engaged in pre-marital 

sex. Hence the children were exposing themselves to the risk of contracting sexually 

transmitted infections  such as HIV. Incidences of child pregnancies and molestation had 

been reported in one of the schools. The statistics indicated that four girls used to drop 

out of school every year in one of the primary schools. Clearly, something had to be 

done.  

 

The HOPE worldwide Kenya team, embarked in setting up community-based children awareness committees. The committees com-

prised of teachers, parents as well as  government representatives. This was done in collaboration with the Childrenôs Department in the 

Ministry of Children, Gender and Social Development. This committee is mandated to address childrenôs issues arising  in the communi-

ty, and report any persons suspected of child abuse or molestation to the Childrenôs Department. With the support of the government, 

HOPE worldwide Kenya trained these committees on awareness of childrenôs rights and psychosocial support . 

 

 

. 

Pupils of Kenyatta Primary School  in Thika  being 
taken through a health and wellness session on  
sexuality and reproductive health.  



     Thank you  



Bringing hope, changing livesé...one life at a time. 

Factory wellness program : Health related 

messages were passed on to factory workers via 
in-house broadcasts. These facilitated the  work-
ers to listen as they worked. 

Employment : Some of the students trained in fashion 

and design, hair dressing and beauty, and Information 
Communication and Technology skills are in employ-
ment or have started enterprises of their own. 

Children : Education support for partnering pri-

mary schools which covered Nutrition, Uniform 
and Tuition support. Part of the support also in-
cluded provision of desks to needy schools 



 

 B( ii) IMPACT TO INDIVIDUALS  

 

S abina Kioko is a young 24 
year old lady. She lives 

with her elder sister. Sabina enrolled 
for the  Information Communication 
and Technology skills training at the 
Kitengela center of HOPE. She also 
enrolled and successfully completed 
Entrepreneurship skills training 
course at the center. Armed with her 
new-found knowledge,  she felt con-
fident of starting up her own busi-

ness.  
 
Her sister helped her to raise capital to start a stationery business, 
which she calls óShallom stationeriesô,  and a printing shop. In the busi-
ness, she is involved in type-setting, printing, designing cards and pho-
tocopying documents.   
 
Though only  a few months into the business, Sabina, says that the fu-
ture looks very promising and she is willing to do whatever it takes to 
succeed. 
Her monthly average take-home profit is in the range of KES 4,000-
5,000 ( USD 50-63) 
 

This what Sabina has to say  ñI am so grateful to HOPE worldwide Ken-
ya and Wal-Mart for building the foundation for me.ò 

                                                         

E sther Wanjiru comes 
from a humble back-

ground. She was raised by her 
grand-mother in a rural set-up. 
She later came to live with her 
aunt in Mukuru kwa Njenga 
slums after completing high 
school.  
She later learnt about the voca-
tional skills center at Mukuru 
through her aunt. She enrolled for  computer classes at the cen-
ter.  
 
During the learning period, Esther emerged as the best perform-
ing student in the entire class during the exams. 
 
At HOPE worldwide Kenya a vacancy arose of a data entry clerk.   
Esther applied and was successful in getting the job.   She is now 
working at the Mukuru Center of HOPE as a Data Entry Clerk 
 
 She is now earning  KES 1000 (USD 12) per day which is able 
to support her and the family at large. 
 

Training in Vocational Skills is Bearing Fruits  



 The Response  
HOPE worldwide through Wal-Mart, 
bought iron sheet roofing material to 
help rehabilitate the classroom. 
The school administration provided the 
labor for the job. 

 
 
The Result  
Thanks to the initiative of HOPE 
worldwide Kenya, the class is fully re-
paired and 30 pupils will  now  learn 
freely without fear of being rained on.   

The Need 
The dilapidated roof of a class room at 
the Gereza Primary School in Kitengela. 
During the rainy season water  would 
leak through the roof and  hence pupils 
would not be able to learn 

Gereza Primary School in Kitengela gets a face -lift  



 

Partnership with Kenya Organization of  Environmental Education spells victory for Environment  

Through a fruitful partnership with the Kenya Organization of  Environmental Education (KOEE), five primary schools and community 

groups that had partnered with the ICOH program, benefitted from  training in environmental awareness.  

Primary school teachers and pupils took part in transforming their school environment by way of planting trees and flowers and starting up 

vegetable gardens as well as using water conservation techniques that had been taught to them. 



 



  B (iii) PROGRAM ANALYSIS  

B (iii) (a) Successes  

 
( i) Community Outreaches by Factory Peer Educators.  
 
Through strong partnership between HOPE worldwide Kenya and 
managements of the partnering factories,  the HIV and AIDS work-
place programs of BIDCO Oils limited and Del-Monte Kenya limited 
have been recognized as companies to be emulated in community 
outreaches and health promotion for their workers in Kenya.    
 

BIDCO Oil Refineries won an award due to the peer educators 
being involved in community activities like having school out-
reach events and supporting a childrenôs orphanage. 

 
Del-Monteôs work in the community and among itôs workers has 
been recognized internationally. Del-Monte was  featured in an 
international competition organized by the Global Business Coa-
lition (GBC). The company  is among 9 finalists  out of 200 com-
peting companies worldwide. 

 
At Del Monte, a group of HIV positive workers, came out in the 
open to disclose their status. This was a first for the company 
since the inception of the HIV and AIDS workplace program 10 
years ago. The group comprising six women went ahead to form 
a psychosocial support group. The group will spearhead the anti-
stigma campaign at Del-Monte to encourage more of their col-
leagues to get tested for the HIV virus. 

 
In Thika, factory managements facilitated abstinence-only  cam-
paigns and teacher/parent workshops in primary schools. These 
were to help mitigate the impact of teenage pregnancies 
amongst primary school going girls between ages 10 and 15 
years. Three years ago, an average of four girls used to drop out 
of school every year in each of the partnering primary schools.  
By the close of the project, this number had dropped to only one 
girl having dropped out due to pregnancy.  

 
(ii) Vocational and Entrepreneurial Skills training upgraded  
 
During the óno-costô extension period the ICOH program experienced a great 
influx of students enrolling for Information Communication and Technology 
course. The computer skills are combined with basic entrepreneurship skills 
and this has attracted many out of school youths, who recently completed 
their formal secondary school education.  
 
The number of beneficiaries graduating from the trainings and getting jobs or 
starting their own small businesses has increased compared to the previous 
years. 
 
Some who have started their enterprises have also employed at least one 
other person to help them run their business, thus, the benefits of the busi-
ness trickle to other people. 
 
To add value to the vocational skills training across the four centers, Com-
munication Skills course  was introduced. This helps the trainees to acquire 
skills in writing official and business documents,  winning job interviews and 
in public speaking.  
 
The computer skills have also been extended to pupils of schools that HOPE 
worldwide has partnered with during the project period. This is meant to con-
tinue  in line with the government's education policy that primary school pu-
pils should be computer literate by the time they join secondary school.   
  

 
 
 
 



              B (iii) (b) Challenges and Solutions  

 
1. Factory managements reluctant to support program  
 
(i) In some cases, the senior managements of factories did not accord full support to the program. This made it hard for the  peer educators in the 
factories  to implement program activities within the factories.  
 
             Solution  
           Introduction of the ñAfya kaziniò initiative to pass HIV prevention messages through the in-house media used for communication in  
            the factories. This  made it possible for health messages to be passed during working hours.   
 
(ii) Lack of support from factory management to allow workers to access Voluntary Counseling and testing (VCT) in the factory premises. 
 
             Solution  
              Setting up of the VCT  tents outside the factory premises and mobilizing workers through distributing pamphlets-creating  
               awareness of services being offered. 
 

2.   Staff turnover in partnering factories  
              
Many of  the factories at the Export Processing Zone have been laying off workers citing high operation costs as the reason.             
Some of those who have been laid off had been trained as peer educators. This has affected the workplace program negatively 
 
              Solution   
              The program re-trained more peer educators. Those peer educators who had been previously trained were taken through a 
               refresher course. The new trainings targeted those in stable positions to ensure continuity of the program. 
 
  3. Too many pupils needing psychosocial support  
 
The program received very many pupils needing psychosocial support. This is because most teachers are ill-equipped to provide support beyond the 
academic requirements of the pupils. Attempting to meet the needs spread the resources thin and made little impact to the individual beneficiaries. 
.  
         Solution  
 The program trained  teachers in psychosocial support, and childrenôs rights awareness, hence helping teachers meet needs of children  
            holistically.  
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The findings show that there has been an increase in the knowledge on 
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The proportion of those 
trained in vocational 
skills increased to 21% 
from 9% in FY1. This is 
attributed to some of 
the partnering factories 
offering employment to 
the students, focusing 
on the more marketa-
ble skills eg Hairdress-
ing and Beauty Thera-
py and upgrading of the 
courses.  

   

 

 

   

 

          

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

           

                         
    
 
                                                 (i)  HIV/AIDS workplace programs  
 

The findings show an increase in Knowledge, Access to HIV test and access to con-
doms and a decrease in stigma from baseline to FY3. The  increase in access to con-
doms was significant.    

The willingness to be tested for HIV among the workers in ñWal-Mart ó factories was 
70% compared to 55% among workers in Non-Wal-Mart Factories.  

Summary Of Program End -term Review Findings  

Yes , 
85% 

no , 
15% 

yes , 
20% 

no , 80% 

Are you aware of the HWWK/Wal -Mart Project ?  

         Wal-Mart Factories           Non Wal-Mart Factories  

The awareness of the ICOH program among the workers in Wal-Mart Factories is significantly higher 
than among the workers in non Wal-Mart Factories. Notably, 20% of the neighboring non-Wal-Mart 
factories were also aware of the project.  

Awareness of the ICOH program among  workers in ñWal-Mart ó factories increased from 66% 
to 75% between FY1 to FY2  

Awareness of the HWWK/Wal-Mart Project among Wal-Mart Factories  



                                                                                                                  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   
 Zedekiah Omondi as a student at the Mukuru center  (left) and having 
graduated after the Hairdressing and beauty course (right)  

 

 

 

 

The average percentage completion of the courses by the enrolled students was 
94%, 83% and 81% in FY1, FY2 and FY3 respectively. The highest completion 
rate was by the Hair dressing and Beauty students in FY3.   

ii) Vocational Skills Training  

The proportion of those trained in vocational skills and got placed in jobs or started own 
ventures increased from 9% to 21% to 27% from FY1 to FY2 to FY3 respectively. In 
FY3, Mombasa had the highest  proportion of  vocational skills students in jobs due to 
partnering factories offering employment to the students.   

Course completion rates by vocational skills students  Proportion of those trained and are in jobs  


